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A growing complexity
around us







Opportunity
spaces

Adaptative
road maps



New products?
New markets?

New technologies?
New processes?



Towards
the next version
of your company



The next YOU













SENSORS
Understanding people





psfk.com



us.eisai.com



stratio.com



aipalette.com





cutso.co





jawbone.com/up





antara.ws/en



WHICH ARE
OUR SENSORS?



TECHNOLOGY
Applying driving tech
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fastcompany.com



ht
tp

s:
//

w
w

w
.ra

ilw
ay

-t
ec

hn
ol

og
y.

co
m

/n
ew

s/
ca

f-i
be

rd
ro

la
-h

yd
ro

ge
n-

ra
il/

#:
~:

te
xt

=C
AF

%
20

is%
20

du
e%

20
to

%
20

st
ar

t,w
ith

%
20

di
es

el
%

20
en

gi
ne

%
2D

po
w

er
ed

%
20

tr
ai

ns
.



moveparallel.com





vention.io





Philips pay per lux

Philips.com



Rather than 
charging customers 
for tires, why not 
manage their tires 
and charge them 
this service? We now 
offer that option.

Kilometers driven, 
number of landings 
for airlines, tones 
transported by 
mining sector 
customers.

Michelin.com



HOW DO WE DETECT
DRIVING TECHNOLOGIES?



TEAMS
Empowering groups



monday.com



kickbox.adobe.com







Output



Outcome







Zero distance to customers







nexusai.com
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HOW DO WE EMPOWER
OUR TEAMS?



ECOSYSTEMS
Mobilizing agents





warehouseexchange.com







haier.com



hope.haier.comhope.haier.com





bmwstartupgarage.com



mi.com





Towards a subscription model
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husqvarna.com



WHO IS
IN OUR ECOSYSTEM?



CONCLUSIONS



Towards
the next version
of your company





The next YOU



MANAGE 
THE SENSORS



MANAGE
DRIVING TECHNOLOGIES



MANAGE
EMPOWERED TEAMS



MANAGE
ECOSYSTEMS



Diversity matters
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McKinsey research has shown that a strong 
relationship exists between diversity on leadership 
teams and the likelihood of financial 
outperformance for companies: 

the most gender-diverse companies are 48 percent 
more likely to outperform the least gender-diverse 
companies.
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Across all industries and roles, women are 
promoted at a slower rate than men. 

Indeed, only 86 women are promoted to manager 
for every 100 men at the same level, according to 
McKinsey’s Women in the Workplace 2021 report, 
coauthored with LeanIn.Org.

But the gender gap for women in technical roles is 
more pronounced, with only 52 women being 
promoted to manager for every 100 men.
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What holds women back at work is not some unique challenge of balancing 
the demands of work and family but rather a general problem of overwork 
that prevails in contemporary corporate culture.

Women and men alike suffer as a result. But women pay higher 
professional costs. 

If we want to solve this problem, we must reconsider what we’re willing to 
allow the workplace to demand of all employees. 

And as more research shows the business advantage of reasonable hours, 
some employers will come to question the wisdom of grueling schedules. 

If and when those forces gain traction, neither women nor men will feel 
the need to sacrifice the home or the work domain, demand for change 
will swell, and women may begin to achieve workplace equality with men.
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